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Call to order
A meeting of the GO Team for Dunbar Elementary School was held at Dunbar Elementary on Thursday September 8, 2016 in the Media Center.
Attendees
Attendees included .
	Karen Brown – Collier
	Stephanie Flowers
	Marlene Whitsett
	Keith Tennyson

	Pat Evans

	Gail Hayes
	Cheryl Naja
	


Members not in attendance
Members not in attendance included .
	Veronica Royal
	Michael Covington 

	
	

	

	
	
	


Is there are quorum present?  Circle or highlight   Yes   or   No

Changes Made to Minutes
1. Added Cherly Naja to the attendance roster
2. Added absent members to the roster
3. 
4. 
Minutes approved?    Circle or highlight   Yes   or   No











Voting Results of Officer Election
Chairperson
			
	Candidate Name: Stephanie Flowers 

	List the GO Team members in favor of candidate

	Karen Brown – Collier, Stephanie Flowers, Marlene Whitsett, Keith Tennyson, Pat Evans, Gail Hayes

	List the GO Team members not in favor of candidate 

	N/A

			
	Candidate Name: 

	List the GO Team members in favor of candidate

	

	List the GO Team members not in favor of candidate 

	

			
	Candidate Name: 

	List the GO Team members in favor of candidate

	

	List the GO Team members not in favor of candidate 

	





Notes: [add comments about actions taken]
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________








Vice-chairperson
			
	Candidate Name: Keith Tennyson

	List the GO Team members in favor of candidate

	Karen Brown – Collier, Stephanie Flowers, Marlene Whitsett, Keith Tennyson, Pat Evans, Gail Hayes

	List the GO Team members not in favor of candidate 

	N/A

			
	Candidate Name: 

	List the GO Team members in favor of candidate

	

	List the GO Team members not in favor of candidate 

	

			
	Candidate Name: 

	List the GO Team members in favor of candidate

	

	List the GO Team members not in favor of candidate 

	



Notes: [add comments about actions taken]
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________











Secretary
			
	Candidate Name: Martina Jackson

	List the GO Team members in favor of candidate

	Karen Brown – Collier, Stephanie Flowers, Marlene Whitsett, Keith Tennyson, Pat Evans, Gail Hayes

	List the GO Team members not in favor of candidate 

	N/A

			
	Candidate Name: 

	List the GO Team members in favor of candidate

	

	List the GO Team members not in favor of candidate 

	

			
	Candidate Name: 

	List the GO Team members in favor of candidate

	

	List the GO Team members not in favor of candidate 

	


Notes: [add comments about actions taken if needed]
____________________________________________________________________________________________________________________________________________________________














Cluster Representative
			
	Candidate Name: Gail Hayes

	List the GO Team members in favor of candidate

	Karen Brown – Collier, Stephanie Flowers, Marlene Whitsett, Keith Tennyson, Pat Evans, Gail Hayes

	List the GO Team members not in favor of candidate 

	

			
	Candidate Name: 

	List the GO Team members in favor of candidate

	

	List the GO Team members not in favor of candidate 

	

			
	Candidate Name: 

	List the GO Team members in favor of candidate

	

	List the GO Team members not in favor of candidate 

	


Notes: [add comments about actions taken if needed]
____________________________________________________________________________________________________________________________________________________________














Student Representative
			
	Candidate Name: 

	List the GO Team members in favor of candidate

	

	List the GO Team members not in favor of candidate 

	

			
	Candidate Name: 

	List the GO Team members in favor of candidate

	

	List the GO Team members not in favor of candidate 

	


Notes: [add comments about actions taken if needed]
____________________________________________________________________________________________________________________________________________________________


















2016-2017 Meeting Schedule 
	Meeting 
	Date 
	Time 
	Location 

	1
	September 8, 2016

	6:00pm
	Dunbar Media Center

	2
	October 13, 2016

	6:00pm
	Dunbar Media Center

	3
	November 10, 2016

	6:00pm
	Dunbar Media Center

	4
	December 8, 2016

	6:00pm
	Dunbar Media Center

	5
	
	
	

	6
	
	
	



Discussion Items 
I. UPDATES FROM DISTRICT GO TEAM STRATEGIC PLANNING SESSION
Reviewed forms from the District GO TEAM training meeting
· Struggling with reading and ELA
· Making progress with math
· Discussed new planning schedule for teachers (focus on instruction)
· Talent acquisition and development 
· Identification of the needs of the classroom
· School culture




II. IB FUNDING & KEEPING PARENTS INVOLVED IN THE PROCESS
a. Looking at alternative methods of funding
b. Discussion on how APS and the Jackson Cluster support our move to becoming an IB School
c. Providing informational sessions for parents
d. Adding additional partners (Mercedes Benz – Operation Outreach for 3rd Grade – reading focus)
e. Educating teachers on IB
i. Summer professional development 
ii. IB conference
f. Acquiring a video that highlight students and parents that have gone through the IB process for parent meetings

III. HOMEWORK
a. Creating priorities using the Priority Worksheet
i. Directives: Incorporate Math, ELA, SEL and IB into the priorities 
ii. Include parent engagement 
iii. Intertwine these components into the Talent Management and  Systems & Resources

Acquiring contact information of GO Team members 

Meeting closure by Karen Brown – Collier
Information Items 
Notes: [add comments about actions taken if needed]
____________________________________________________________________________________________________________________________________________________________
Announcements
[Add your text here.]
	
	
	

	Secretary
	
	Date of approval
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